Town of Newbury
Capital Planning Committee Meeting
Thursday February 9, 2012, 7:15AM Town Hall
Meeting Summary

Members present: Bob Connors (Chair), Tracy Blais (Town Administrator) Frank Wetenkamp,
Frank Visconti and Chuck Bear, (liaison to Board of Selectmen)

1. January 12th meeting summary:
January 12, 2012 Minutes was unanimously approved as written.

2. Town Administrator’s report:

Tracy Blais updated the committee regarding the recent department head meeting introducing
the new format of submitting equipment and Capital Project requests using the new form
system. Bob Connors attended representing CPC to answer questions and provide background
on the need for a more formal submittal system for long range planning of capital needs.

TA provided the committee with a packet of completed CPR’s for equipment and capital
improvements requested from various departments, the committee voted to take submittals
under advisement for review, CPR’s submitted will be reviewed at the next CPC meeting
scheduled for March 8th.

3, Review capital facilities & equipment inventory list;
The committee had previously identified the following town owned capital facilities

e Byfield Public Library

e Newbury Elementary School
e Newbury Transfer Station

e Woodbridge School Building
e Newbury Town Hall

e Newbury DPW Garage

e Byfield Yellow School

e Byfield Grange Building

The committee reviewed updated list of capital facilities provided by TA which includes;
Larkin Mill, Manter Field Building and Harbormaster Booth/docks.

Equipment/vehicle inventory of town assets has been submitted by department heads for
review at the next CPC meeting. See Attachment Form “A”.
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4. Review status of previously approved projects;
No update or action required at this time.

5. Review current capital project requests for equipment or facility improvements:
See Attachment FORM “B” & “C”

6. Review “Project Priority list”;
No update or action required at this time

7. Update of Approved Projects by Town Administrator/department head;
. No update or action required at this time

8. Review CIP Planning Schedule;
TA updated budget schedule and provided FY 13 Budget Calendar. Taken under advisement and
added to the next meeting agenda for review. See Attachment FY 13 Budget Calendar.

9. Review current Debt Policies for CPC projects;

The Finance Committee completed its review of the amended Exhibit Il (Capital Improvement
Budget Policies) and Exhibit Ill (Debt Policies) and approved current format.

BOS presented with current draft of Il &Il and has taken this matter under advisement pending
review. BOS review and action is anticipated to be completed at the next BOS meeting.

9. Other Business;

CPC bylaw amendment: The committee was updated on proposed CPC bylaw amendment
request forwarded to the BOS for action. BOS has taken this matter under advisement pending
review. BOS review and action is anticipated to be completed at the next BOS meeting.

Byfield Little League: Tom Gustafson representing Byfield Little League “BLL” appeared before
the committee and provided information on the interest of BLL's to pursue the construction of
ball fields at the McKay property with private funding.

It appears that the town purchased the property with the intent of constructing ball fields,
funded the design/planning of the field but final action was tabled due to lack of funding and
other matters. It appears existing plans are outdated.

Tom G. informed the committee that BLL was working with chair of the NRC. The committee
suggested that BLL work on gaining public and neighborhood support for the project and made
a number of suggestions that BLL should consider/review. Tom will keep the committee
informed on project progress.
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10. Next meeting date;
Thursday, March 8, 2012 @ 7:15 am at Town Hall. Committee members are asked to reserve
Thursday, March 29, 2012 as a place holder meeting in anticipation of the FY13 budget process.

11. Adjourned
2-9-12 meeting adjourned at 8:05 a.m.

Respectfully submitted,

Bob Connors,
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